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Welcome
Ground ourselves

• acknowledge where we are and the heritage of our land and lift the memory and reality 
of Indigenous people

• reflect on suffering and hurting for people –wars, natural disasters, harms and 
oppression known to us and not known

• wonder at the incredibly wonderful things happening, and the small acts of kindness 
occurring to us and around us

Bring our virtual spaces together

What do you see around and behind your screen? 

And….beverage?
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Analytic

Manage organization

Gosling
& 

Mintzberg

Structural: using policy & 
practice to  achieve goalsDiversity: meaningfully bringing together 

different cultures, thinking, expertise 

Cultural: reading & adjusting to 
cues

Social: building & 
nurturing networks

Solid leaders 

know themselves 

and 

their organizations.

A blend of Margaret Wheatley and Henry Mintzberg

This Photo by Unknown Author is licensed under CC BY-SA-NC
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http://ignatiawebs.blogspot.com/2014/09/the-importance-of-personalisation-in.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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“Visions are values 
projected into the 

future.” 
— Leland Kaiser, 

Physician, Healing Health Care Futurist,

Systems Thinker

Why are 
values so 
important?

When we 
don’t, 

we are out of 
alignment. 

We are more 
likely to escape 
into bad habits.

When we live our 
values

we are fulfilled.

We trust ourselves 
and are trusted.

Guide our 
behaviors.

Personal code 
of conduct. 

Represent our 
unique, 

individual 
essence.

5

6



4

Your 
experienc
e with 
values

How do you use your values 
now?

What’s your experience in 
learning and considering your 
values?

How would you teach values?
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Daretolead.brenebrown.com

https://bit.ly/36XwPd6

A value is a way of being or believing that we hold most important. 
Brené Brown

Begley’s 
Values 
Syntax

Actions, 
Behaviours & 

Speech

Attitude

Value

Motive

Self
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When we aren’t living our values a 
part of us withers…..

Tough contemplative work

Your values
Record what you feel are 

your top three values. 
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Surface Your Core Values
1. Peak Experiences  that Surface Our 

Values 

Tell me about a time when you felt totally 
fulfilled – at your best.

What was going on?

As you reflect on that time, what values do 
you think were at play for you – or were 
you able to demonstrate?

2. Poor Experiences that Suppress Our 
Values

Tell me about a time when you were 
angry, frustrated, or felt stifled.

What was going on? 

As you reflect on that experience, what 
values do you think were being ignored, 
or quashed?

Interview a 
colleague

Sit knee-to-knee

Interviewer: listen, 
take notes, 

particularly quotes 
and words you hear

Interviewee: Start, 
think of details of 

what was occurring 
& how you felt

10 minutes each:
7 minutes for the 

interview

3 minutes for the 
interviewer to tell 

the interviewer 
what they heard

Draft

5 or 6 values surfacing from the interview:

◼ Are they what I expected or do they surprise me?

◼ How do these values show themselves in my everyday life?

◼ Do they bring a sense of joy or of being fulfilled to me?

◼ How do I honestly feel about these values? 

◼ What are my motives for these values?
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Now, pick two

Build Trust & Inclusive 
Workplaces

The beauty is in the simplicity.

What we profess we practice.

What we say we do. 

We ask. 

We apologize.
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We promote what we permit.
Dr. Ken Haycock

Test these values
1. Do these two values define me?

2. Do they say who I am when I’m at my best?

3. Are they the filter I use to make hard decisions?

4. Are they the values I wrote down 15 minutes ago?

5. How do I really feel about these values?

This Photo by Unknown Author is licensed under CC BY
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https://courses.lumenlearning.com/waymaker-level1-english/chapter/performance-assessment-reading-journal/
https://creativecommons.org/licenses/by/3.0/
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Now, move them to behaviours
Value: ______________________

1. What are 3 behaviours that support this value?

2. When do I, or have I, used these behaviours?

3. How do I feel when I’m living this value?

4. How does this value show itself in my everyday life?

5. What’s a slippery slope that I could – can – or do fall into that 
takes me away from these behaviours and this value? 

6. What are warnings that I’m not living this value? 

7. How can I check myself when that starts to happen?

Apply organizationally
1. Peak Experiences  that Surface Our Values 

Describe a time when the organization was functioning at its best.

What was going on?

As you reflect on that time, what values were at play  – or were being demonstrated by the 
organization?

2. Poor Experiences that Suppress Our Values

Describe a time when the organization was not functioning at its best – when things were going badly?

What was going on? 

As you reflect on that experience, what values do you think were being ignored, or quashed?
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Organizational behaviours
Value: ______________________

1. What are 3 behaviours that support this value?

2. When do we, or have we, used these behaviours?

1. How do we feel when we are living this value?

2. How do these values show themselves in our everyday 
operations?

3. What’s a slippery slope that we could – can – or do fall into 
that takes us away from these behaviours and this value? 

4. What are warnings that we’re not living this value? 

5. How can we check ourselves when that starts to happen?

Build Trust & Inclusive Workplaces

21

22



12

Pursue it

 Do it. For yourself, your team, department, and organization. 

 Dare to Lead: Brené Brown’s Values List: https://daretolead.brenebrown.com/wp-
content/uploads/2019/02/Values.pdf

 https://brenebrown.com/resources/operationalizing-your-values-reference-list-of-behaviors/

 Show up, Stand up, Speak up

 You are worth it

rebecca@libraryleadership.org

www.libraryleadership.org
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https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf
https://brenebrown.com/resources/operationalizing-your-values-reference-list-of-behaviors/
mailto:rebecca@libraryleadership.org
http://www.libraryleadership.org/

